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Problem definition sheet

Make sure a clear common sense regarding the problem

IMPROVEN

connected perv’f' ormani.e

What is the problem? (Starts with “how” and ends in a “?”)

What'’s the current situation

Who are the stakeholders?

What do we need to make this kaizen successful?

What are restrictions/limits in solving the problem?

What'’s our goals?

How do we measure results?
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